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Why School Closures and
Rightsizing?

Allocate Resources for:
= Students
* Programs
= People




EPISD Focus

= Student Outcomes
= School Programs
= Financial Health




Enroliment Trends

Average # of
District = ekl R UIOEL G Students per
nrollment/Trend Campuses Facility
El Paso ISD 99,772 90 664
Socorro ISD 45,126 49 921
Ysleta ISD 42,232 61 692

Source: TEA Snapshot 2016 District Detail




Enroliment Trends

Average # of

- L. Student Number of
Dl Enrolilment/Trend Campuses StuFdaecr;It;yper
El Paso ISD S57,477* 90 639
Socorro ISD 45 126 49 921
Ysleta ISD 42,232 61 692

Source: TEA Snapshot 2016 District Detall
* 2018/19 End of 15t 6 Weeks Student Enrollment




Enroliment Trends

Average # of

. .. Student Number of
DI Enrollment/Trend Campuses Stulflaecr;lti:yper
El Paso ISD 52,400* 80 655
Socorro ISD 45,126 49 921
Ysleta ISD 42,232 61 692

Source: TEA Snapshot 2016 District Detail
* 2021/22 End of 1%t 6 Weeks Projected Student Enroliment




Enroliment Trends

Average # of
District E SO AL € Students per
nroliment/Trend Campuses Facility
El Paso ISD 52,400* 77 681
Socorro ISD 45,126 49 921
Ysleta ISD 42,232 61 692

Source: TEA Snapshot 2016 District Detall
* 2021/22 End of 1%t 6 Weeks Projected Student Enrollment




School Y 2013 X School Year 2018
Loss Over 6-Year Period $33M Enroliment —
58,549

Enrollment Enrollment Enrollment Enrollment
Loss Loss Loss LOSS
1,794 1,633 1,650 1,552
Projected Projected Projected Projected
Revenue Loss  Revenue Loss Revenue Loss  Revenue Loss

$6.9M $8.4M $8.5M $8.0M

Total Loss in 11-Year Period
$70.4M



Community Trends

Several community trends have contributed to
the declining enrollment of urban school districts
like EPISD:

* Aging population coupled with low birth rates
« Urban sprawl: Young families moving far East

« Charter School expansion




Campus Closure and
Rightsizing Analysis

Capacity/Size Location

Enrollment Major Roadways
Surrounding Campuses Academics Programs
Transportation Cost Savings

Personnel Disposition of Surplus Property



Rightsizing for the Future

Historical Perspective
* Phase 1: TRE 2015

= Phase 2: Bond 2016
= Phase 3: TRE 2018

= Phase 4: Campus Closures




EPISD Compensation History

SALARY INCREASE AMOUNT

Looal Funds Only




District System-Wide
Priorities

= Lone Star Governance Board Goals and Focus on Student
Learning Outcomes

» Implementation of the System of Great Schools (SGS) Network
» District-Wide Focus on Social and Emotional Learning (SEL)

= Active Learning Framework/New Tech

= Culture of Innovation / Continuous Improvement

= Implementation of the 2016 Bond Program

= District-Wide Literacy/Dual Language
= Algebra Focus

= Building Talent




Financial Update

FOUR CAMPUS CLOSURE - COST ESTIMATE

SUMMARY

PERSONNEL COSTS_ 2734 489
Non-Instructional Positions

UTILITIES

Cost Savings at 80% R
PERSONNEL COSTS TBD

Instructional Positions

TOTAL S 2,922,533




Community Meetings

= Tuesday, June 18t
= \Wednesday, June 19%




Community Meetings

= December 10th-15th
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2018-2019
Elementary Campus Capacity,
at End of First Six Weeks S e - :

.......

ELEM_BOUNDARY_2019 BOND RELATED

ELEM_BOUNDARY_2019.Capacity

Bl o w00

70.01 - 80.00

|| YSLETA 15D J

| 65.01-70.00

- 33.53 - 65.00




2018-2019 Tt
Elementary Campus Capacity| -
at End of First Six Weeks 1

ELEM_BOUNDARY_2019 BOND RELATED

ELEM_BOUNDARY_2019.Capacity

- 80.01-150.0

70.01-80.00

1 VSLETAISD *2

| 65.01-70.00

- 33.53-65.00




| | 1

2019-2020
Projected Elementary
Campus Capacity |

VSLETA ISD L i

ELEM_BOUNDARY_2018 BOND RELATED

CAPACITY 2019_2020

- 80.01-142.00

70.01-80.00

65.01-70.00

I .00 65.00

v’




2019-2020
Projected Elementary
Campus Capacity

VELETAJSD

ELEM_BOUNDARY_2019_BOND RELATED

CAPACITY 2019_2020

- 80.01 - 142.00

70.01 - 80.00

1~ YSLETA ISD

| 65.01-70.00

- 31.00 - 65.00




Projected Elementary

2020-2021

YSLETA ISD

Campus Capacity

ELEM_BOUNDARY_2019 BOND RELATED
CAPACITY 2020_2021

.

70.01-

| 65.01-

e

-144.00

80.00

ET G VSLETA ISD

70.00

65.00




| i s i

2020-2021
Projected Elementary

YSLETA ISD

Campus Capacity

ELEM_BOUNDARY_ 2019 BOND RELATED!
CAPACITY 2020_2021

- 80.01 - 144.00

70.01 - 80.00

65.01 - 70.00

- 29.00 - 65.00

23



Total 3 Year Campus
Closure/Rightsizing Option 1

Bond Consolidations Closure Additional Closure
Closure

Lincoln MS/Bond ES/Roberts ES 2 Options (2019/2020)

Morehead MS/Johnson ES Beall ES 1
MacArthur MS/Bonham ES Burleson ES 1
Hughey ES/Ross MS Alta Vista ES 1

TOTAL 3

Henderson MS/Clardy ES
Bradley ES/Fannin ES

Terrace Hills MS/Collins ES
Dowell ES/Schuster ES/Crosby

O, . 14 Closures

Burnet ES 1

R, NG, N NS, . U

* Schuster ES is being recommended for an early closure




Total 3 Year Campus
Closure/Rightsizing Option 2

Bond Consolidations Closure Additional Closure
Closure

Lincoln MS/Bond ES/Roberts ES 2 Options (2019/2020)

Morehead MS/Johnson ES Douglass ES 1
MacArthur MS/Bonham ES Burleson ES 1
Hughey ES/Ross MS Alta Vista ES 1

TOTAL 3

Henderson MS/Clardy ES
Bradley ES/Fannin ES

Terrace Hills MS/Collins ES
Dowell ES/Schuster ES*/Crosby

O, . 14 Closures

Burnet ES 1

R, NG, N NS, . U

* Schuster ES is being recommended for an early closure




Total Campus
Closure/Rightsizing Timeline

2018/19 Approved Closure Closure

Burnet Elementary School 1
Beall Elementary School 1
Burleson Elementary School 1
Alta Vista Elementary School 1
Schuster Elementary School 1




Bond Consolidations

MacArthur IS/Bonham ES 1
2021/22 Bond Consolidations Closure
Ross MS/Hughey ES 1

Bradley ES/Fannin ES 1
Henderson MS/Clardy ES 1
Lincoln MS/Bond ES/Roberts ES 2
Morehead MS/Johnson ES 1
Terrace Hills MS/Collins ES 1
Dowell ES/Crosby ES/*Schuster ES 1

* Schuster ES is included in the 2019/20 Closure Options




Campus Closure/Rightsizing
Option 1 Beall ES

2018-19
Students
Location Year Enrolled

2018-19 2019-20 2019-20 2020-21 2020-21
Acreage Capacity (End of % LOW % LOW %
1st Capacity PRED Capacity PRED Capacity

6 wks)

Name Built

Beall Elementary Total 1962 | 2.62 714 348 48.74% 322 45.10% 311 43.58%

Douglass Elementary Total| 1920 12.5 680 228 33.53% 213 31.34%

200 29.42%

Zavala Elementary Total 1927 3 510 231 45.29% 41.17% 206 40.37%

Consolidated Total 1190 807 67.82% 745 62.61% 60.26%




Campus Closure/Rightsizing
Option 1 Beall ES
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Campus Closure/Rightsizing
Option 1 Beall ES
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Campus Closure/Rightsizing
Option 1 Burleson ES

2018-19
Students 2018-19 2019-20 2019-20 2020-21 2020-21
Acreage Capacity Enrolled % LOW % LOW %
(End of 1st Capacity ¥PRED Capacity ¥PRED Capacity
6 wWks)

Location
Name

Burleson Elementary Total : 48.50% 347 45.35% 44.59%

Zavala Elementary Total 45.29% 41.17% 40.37%
Consolidated Total 118.04% 109.19% 107.26%




Campus Closure/Rightsizing
Option 1 Burleson ES
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Campus Closure/Rightsizing
Option 1 Burleson ES

KX]



Campus Closure/Rightsizing
Option 1 Alta Vista ES

2018-19
Students 2018-19
Acreage Capacity Enrolled %
(End of 1st Capacity
6 Wks)

2019-20 2019-20
LOW %
PRED Capacity

2020-21 2020-21
LOW %
PRED Capacity

Year
Built

Location
Name

Alta Vista Elementary Total

Crockett Elementary Total

51.21%
62.02%

49.59%
59.58%

289

49.97%
58.71%

Coldwell Elementary Total 1930 4.5 612 496 81.05% 488 79.80% 482 78.71%
Moreno Elementary Total 2000 | 4.086 612 467 76.31% 467 76.23% 457 74.60%
Hillside Elementary Total 1950 5.5 697 540 77.47% 534 76.54% 529 75.95%

Consolidated Total 2703 2284 84.50% 2242 82.90% 2216 81.97%

34




Campus Closure/Rightsizing
Option 1 Alta Vista ES
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Campus Closure/Rightsizing
Option 1 Alta Vista ES

36



Campus Closure/Rightsizing
Option 1 Schuster ES

2018-19
Students
Location Year Enrolled

2018-19 2019-20 2019-20 2020-21 2020-21
Acreage Capacity (End of % LOW % LOW %
1st Capacity PRED Capacity PRED Capacity

A

T Built

Schuster Elementary Total | 1963 6 374 231 61.76% 221 59.22% 212 56.60%
Dowell Elementary Total 1959 7.9 561 365 65.06% 367 65.36% 363 64.72%
Consolidated Total 561 596 106.24% 588 104.85% 575 102.46%
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Campus Closure/Rightsizing
Option 1 Schuster ES

38



Campus Closure/Rightsizing

Option 1 Schuster ES
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Campus Closure/Rightsizing
Option 2 Douglass ES

2018-19
Students 2018-19 2019-20 2019-20 2020-21 2020-21
Acreage Capacity Enrolled % LOwW % LOwW %
(End of 1st Capacity ¥PRED Capacity ¥PRED Capacity
6 wks)

Douglass Elementary Total 33.53% 31.34% 200 29.42%
Beall Elementary Total 48.74% 322 45.10% 43.58%
Consolidated Total

Location
Name




Campus Closure/Rightsizing
Option 2 Douglass ES




Campus Closure/Rightsizing
Option 2 Douglass ES




Additional Rightsizing

Utilization of Vacant Properties when appropriate
*Upcoming moves in Fall 2019:

 Closure of Old Magoffin School, currently housing portion
of Special Education Department

* Moving Special Education Department to Burnet
Elementary;

* Includes SPED at Central Office,138 employees

» Health Services Department (Central Office) to Burnet
Elementary;

» Seven (7) employees
 Closure of RTA/LaFarelle, transferring students to
Houston Elementary




Questions?




